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SAFEGUARDING CHILDREN POLICY

Young Technicians Academy

Introduction

Young Technicians Academy is committed to creating an environment that enables
children and young people to learn, develop, and express themselves in a safe,
understanding and encouraging environment. We aim to safeguard the welfare of all
children and young people participating in our activities.

The Children’s Act makes it clear that the welfare of the child is paramount, and it gives
everyone involved in the care of children a responsibility for the protection of those
children. It is also essential that we honour the trust of those who allow us to care for
their children.

Therefore, it is necessary that all concerned have an understanding of the issues
involved and that procedure is in place and is understandable to anyone providing a
service to young people and easy to implement.

What is child abuse?

Child abuse is a difficult issue and presents challenges to all involved in providing
services for young people. It is not always easily recognisable but is generally divided
into four categories which are defined within Working Together 2015 as:

1. Physical Abuse — a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing physical
harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, iliness in a child.

2. Neglect —the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’'s health or
development. Neglect may occur during pregnancy as a result of maternal
substance abuse. Once a child is born, neglect may involve a parent or carer failing
to:

e Provide adequate food, clothing and shelter (including exclusion from
home or abandonment).
e Protect a child from physical and emotional harm or danger.
o Ensure adequate supervision (including the use of inadequate
caregivers).
o Ensure access to appropriate medical care or treatment.
It may also include neglect of, or unresponsiveness to, a child’s basic emotional
needs.

3. Emotional Abuse — The persistent emotional maltreatment of a child such as to
cause severe and persistent adverse effects on the child’s emotional development.
It may involve conveying to a child that they are worthless or unloved, inadequate,
or valued only insofar as they meet the needs of another person. It may include not
giving the child opportunities to express their views, deliberately silencing them or
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‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability, as well
as overprotection and limitation of exploration and learning, or preventing the child
participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyber bullying),
causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, though it may occur alone.

4. Sexual Abuse — involves forcing or enticing a child or young person to take part in
sexual activities, not necessarily involving a high level of violence, whether or not
the child is aware of what is happening. The activities may involve physical contact,
including assault by penetration (for example, rape or oral sex) or non-penetrative
acts such as masturbation, kissing, rubbing and touching outside of clothing. This
may also include non-contact activities, such as involving children in looking at, or
in the production of, sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child in
preparation for abuse (including via the internet). Sexual abuse is not solely
perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children. This also covers child-on-child sexual abuse and sexual violence.

Additionally, exploitation can occur in many forms of child abuse.

Exploitation - Child exploitation encompasses a range of harmful practices that target
children and undermine their well-being and safety. This includes extremism and
radicalisation, where vulnerable individuals may be manipulated or coerced into
adopting extreme ideologies or engaging in violent activities. The 'Prevent Duty', a key
component of UK counter-terrorism strategy, aims to safeguard individuals, including
children, from being drawn into extremist behaviour. Sexual exploitation involves the
coercion, manipulation, or grooming of children for sexual purposes, often through the
use of technology or exploitation of power dynamics. Criminal exploitation refers to the
involvement of children in criminal activities, such as drug trafficking, theft, or gang-
related violence, often through coercion, intimidation, or promises of financial gain.
These forms of exploitation pose significant risks to the physical, emotional, and
psychological well-being of children, and it is crucial for communities, authorities, and
individuals to be vigilant, educated, and proactive in identifying and addressing these
threats to ensure the safety and protection of children. All of our staff receive Prevent
training to ensure they are aware of the signs that may occur within children.

Definitions of sexual violence in accordance with Sexual Offences Act 2003134

1. Rape: A person (A) commits an offence of rape if: he intentionally penetrates the
vagina, anus or mouth of another person (B) with his penis, B does not consent to
the penetration and A does not reasonably believe that B consents.

2. Assault by Penetration: A person (A) commits an offence if: s/he intentionally
penetrates the vagina or anus of another person (B) with a part of her/his body or
anything else, the penetration is sexual, B does not consent to the penetration and
A does not reasonably believe that B consents.
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3. Sexual Assault: A person (A) commits an offence of sexual assault if: s/he
intentionally touches another person (B), the touching is sexual, B does not
consent to the touching and A does not reasonably believe that B consents.
(Sexual assault covers a very wide range of behaviour so a single act of kissing
someone without consent or touching someone’s bottom/breasts/genitalia without
consent, can still constitute sexual assault).

4. Causing someone to engage in sexual activity without consent: A person (A)
commits an offence if: s/he intentionally causes another person (B) to engage in
an activity, the activity is sexual, B does not consent to engaging in the activity,
and A does not reasonably believe that B consents. (NOTE - this could include
forcing someone to strip, touch themselves sexually, or to engage in sexual activity
with a third party).

Honour Based Violence (HBV) and Female Genital Mutilation (FGM)

Honour Based Violence (HBV) and Female Genital Mutilation (FGM) are egregious
violations of human rights and are strictly prohibited within our organization. We are
committed to safeguarding individuals at risk of HBV and FGM, ensuring their safety,
and providing support and assistance where necessary.

HBV encompasses various harmful practices, including but not limited to forced
marriage, honour killings, and other forms of violence perpetrated in the name of
preserving familial or community honour. FGM involves the partial or total removal of
the external female genitalia for non-medical reasons and poses serious physical and
psychological consequences for those affected.

Mandatory Duty to Report FGM

As part of our commitment to safeguarding, all staff members, volunteers, and
contractors have a legal and moral obligation to report any known or suspected cases
of FGM. This duty is enshrined in the Female Genital Mutilation Act 2003, which
mandates reporting of FGM cases involving individuals under the age of 18 within one
month of the discovery.

Reports should be made to the appropriate authorities, including but not limited to the
local authority children's social care department, the police, or the National FGM
Centre. Failure to report known cases of FGM is a criminal offense and may result in
disciplinary action, including dismissal, in accordance with our organization's policies.

Online Safety Considerations

In today's digital age, ensuring the online safety of children and young people is
paramount. We are committed to supporting and educating children and young people
about online safety within our organisation. This includes providing guidance on safe
internet usage, educating them about potential risks such as cyberbullying, grooming,
and exposure to inappropriate content, and promoting responsible online behaviour.
Additionally, we implement measures to safeguard their online interactions, such as
age-appropriate privacy settings and monitoring of online activities where necessary.
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Our staff members are equipped to respond appropriately to any safeguarding
concerns arising from online activities. We work closely with parents, guardians, and
relevant authorities to create a safe online environment for all children and young
people under our care.

Contextual Safeguarding and Relevant Information

In addition to ensuring the safety of children and young people in our provision, we
recognise the importance of addressing contextual safeguarding concerns that may
impact their wellbeing. Depending on the age and circumstances of the children and
young people attending our provision, we remain vigilant and proactive in safeguarding
them from various risks. This includes awareness and response to issues such as
Child Trafficking and Modern Slavery, County Lines involvement, Cuckooing, Children
Who Go Missing, and Children and Young People Displaying Harmful Sexual
Behaviour. We are committed to implementing robust safeguarding procedures that
encompass these contextual risks, collaborating with relevant agencies, and providing
appropriate support and intervention to safeguard vulnerable individuals from
exploitation and harm.

How to recognise abuse

¢ Unexplained or suspicious injuries such as bruising, cuts or burns, particularly
if situated on a part of the body not normally prone to such injuries.

e The child describes what appears to be an abusive act involving him or her.
Someone else (child or adult) expresses concern about the welfare of another
child.

¢ Unexplained changes in behaviour such as becoming very quiet, withdrawn, or
displaying sudden outbursts of temper.

e Inappropriate sexual awareness
Engaging in sexually explicit behaviour

e Distrust of adults, particularly those with whom a close relationship would
normally be expected.

¢ Difficulty in making friends.

If you notice any social changes in the behaviour of a child, worrying marks or bruises
or hear a child/children talking about things which give cause for concern then your
first responsibility is to the child.

It is not safe to assume that someone else will take action. As an adult you have a
duty to take appropriate action. Recognising and coping with child abuse is very
stressful and the person reporting the concern will not have to cope alone.

What to do if you suspect abuse
If a child spontaneously talks of experiences which give cause for concern, you should:

1. Explain to the child that if they disclose information which leads you to believe
they are being abused, you will be unable to keep it confidential.

2. Listen to the child without questioning them. Be aware of your own reactions
as showing disapproval may stop the child from continuing with their disclosure.
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3. Do not try to stop the child from recalling events. Make a note of what is said,
in what context, the setting, the timing and which people were present.
(Complete a log if you have one)

4. Inform the designated child protection worker immediately or if they are
unavailable an appropriate senior member of staff immediately. If you are
unsure of what action to take it would be appropriate to seek advice from either
the police or social services department

5. The child protection worker will contact the appropriate authorities including the
Duty Social Worker in the area where the child lives as soon as possible.

Allegations of abuse will be treated similarly whether the disclosure is relating to an
individual from within or externally from Young Technicians Academy. The information
should be passed onto the designated child protection worker and handled in the same
way. Social Care will also follow the same procedure as they do to investigate
allegations of abuse for a family.

The designated safeguarding leads at Young Technicians Academy are Zara
Whitwell, (zarawhitwell@youngtechacademy.co.uk), and Andy Bugbee,
(andrewbugbee@youngtechacademy.co.uk) at 11 Crusader Court, Harrier Way,
Eagle Park, Yaxley, PE7 3PU. All can be contacted on 01733 612039. Any concerns
or reports of abuse must be reported to one of these individuals as soon as possible.

Further Measures
The following extra measures will be adopted to ensure the safeguarding of young
people in this organisation:

Safer Recruitment

¢ We aim to ensure that recruitment of all staff and volunteers is conducted in a
way to safeguard young people and undergo an enhanced DBS as part of this
process.

o All staff and volunteers will be required to verify their identity and qualifications
prior to employment.

e All staff, contractors and volunteers need to be registered on the DBS Update
service; this is regularly checked by our administration team.

e All job adverts include a statement about our commitment to keeping children
safe and include information regarding additional checks prior to appointment.

o Shortlisted applicants are given the opportunity, prior to interview, to disclose
(confidentially) any relevant criminal convictions, child protection investigations
or disciplinary sanctions they have on their record.

o References are checked for all potential staff after interview and will help
identify applicants who are not suitable to work with children and young people.

e The appointment of all employees will be made on merit and in accordance
with the provisions of Employment Law and the Keeping Children Safe in
Education policy.

Staff Training
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o Allworkers and volunteers will be given a copy of the policy and receive training
as part of their induction to the organisation. Online and face to face training is
undertaken through iHasco, the local council, and approved providers, and is
updated frequently.

e Training includes, but is not limited to:

= Safeguarding
=  Prevent
= First aid
= Fire Marshall

e Staff and volunteers are given on-going support from senior staff and CPD
opportunities to support their position within Young Technicians Academy and
to provide a safe environment for our staff and students.

Protecting Leaders

¢ Never believe that “it could never happen to you'.

e If you suspect that a young person is developing an inappropriate affection for
you, discuss it with other leaders and explore constructive ways of dealing with
it.

e If you develop relationship for a young person that breaks professional
boundaries, withdraw from the situation and discuss the matter with a senior
colleague or DSL.

o Be aware that young people can fabricate stories that can place you in a bad
light. Do not take any chances nor allow yourself to be in a situation where
stories can be given credence.

e Always report and record any allegations made by children. Do not let them go
unchallenged.

SEND

In accordance with our commitment to safeguarding, we recognise the unique
vulnerabilities faced by children with special educational needs and/or disabilities
(SEND). Our safeguarding policy encompasses a tailored approach to ensure the
safety and well-being of these children within our care. We acknowledge the
importance of understanding their individual needs and providing appropriate support
and protection mechanisms. Through proactive measures such as staff training, risk
assessments, and partnership working with relevant agencies, we strive to create a
nurturing environment where every child, regardless of their abilities or challenges,
feels safe, valued, and empowered to thrive.

Behaviour guidelines for those working with young people

The aim of these guidelines is to ensure the safety and well-being of all young people
and to support in providing a safe, caring environment.

DOs

o Always be publicly open when working with children.
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e Avoid being alone with children unnecessarily. Where possible avoid taking
children alone on car journeys unless there is no other option and the child’s
parents have given permission

e Where possible parents should take responsibility for their own children

e Set an example of appropriate behaviour. Young people learn by example.
Offer respect to the young person at all times and strive to be sensitive to their
feelings.

e Good behaviour should be positively encouraged.

DON’TS

o Never engage in rough, physical or sexually provocative games, including
horseplay. Nor engage in inappropriate touching of any form.

e Avoid using sarcasm or discrimination, direct criticism, labelling and
unnecessary competition or comparison.

e Never physically punish any young person

e Do not deprive any young person of, or force any child to consume food or
drink.

¢ Do not humiliate or frighten any young person.

Allegations against a member of staff

Young Technicians Academy will assure all staff/volunteers that it will fully support
and protect anyone, who in good faith reports his or her concern that a colleague is, or
may be, abusing a child. Where there is a complaint against a member of staff there
may be three types of investigation:

¢ A criminal investigation
e A child protection investigation
¢ Addisciplinary or misconduct investigation

The results of the police and child protection investigation may well influence the
disciplinary investigation, but not necessarily.

Action if there are concerns

1. Concerns about poor practice:

o If, following consideration, the allegation is clearly about poor practice; this will
be dealt with as a misconduct issue.

o If the allegation is about poor practice by the Designated Child Protection worker
or if the matter has been handled inadequately and concerns remain, it should
be reported to the Chair who will decide how to deal with the allegation and
whether or not the organisation should initiate disciplinary proceedings.
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2. Concerns about suspected abuse

e Any suspicion that a child has been abused by either a member of staff or a
volunteer should be reported to the Designated Child Protection worker, who
will take such steps as considered necessary to ensure the safety of the child
in question and any other child who may be at risk.

e The Designated person will refer the allegation to the LADO who may involve
the police or go directly to the police if out-of-hours.

e The parents or carers of the child will be contacted as soon as possible
following advice from the social services department.

e If the Designated Person is the subject of the suspicion/allegation, the report
must be made to the appropriate Manager or Chair who will refer the allegation
to the LADO.

3. Internal Enquiries and Suspension

The Designated Child Protection worker will make an immediate decision about
whether any individual accused of abuse should be temporarily suspended pending
further police and social services inquiries.

Irrespective of the findings of the social services or police inquiries the organisation
will assess all individual cases to decide whether a member of staff or volunteer can
be reinstated and how this can be sensitively handled. This may be a difficult decision;
particularly where there is insufficient evidence to uphold any action by the police. In
such cases, the organisation must reach a decision based upon the available
information which could suggest that on a balance of probability; it is more likely than
not that the allegation is true. The welfare of the child should remain of paramount
importance throughout.

This policy has been formally agreed and adopted by the management committee of
Young Technicians Academy at a meeting on the 12/04/2021 This will be reviewed
annually by the management committee who are also responsible for the
implementation of this policy.

Review Date Changes Made Staff Next Review Due
Member

1%t April 2022 Policy Written H. Fuller | 1% April 2023

31° March 2023 No changes made H. Fuller | 1% April 2024

1%t April 2024 Updates made to types of | L. Waller | 1st April 2025
abuse

1%t September 2024 | Changes made in line L. Waller | 1% September 2025
with CCC updates
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Logging your concerns about a child’s safety and welfare

Name of Young Person: Date of birth:

Date of completing form: Time of completing form:
Your name: Your Position:

Your signature: Your organisation:

Reasons for recording incident:

Please record the following as Who:
factually as possible.

What:

Where:

When:

Offer an opinion where relevant (how and why this may have happened)

Substantiate the opinion. Please note the action taken, including the names
of anyone to whom information was passed.

Safeguarding Contact Details

Social Care:
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0345 045 5203 8am-5.30pm (Mon-Thu)
8am-4.30pm (Fri)

01733 234724 Emergency Duty Team
(out of hours)

Local Authority Designated Officer (LADO)
Email:

LADO@cambridgeshire.gov.uk
LADO @peterborough.gov.uk

Telephone contacts:

e 01223 727967 — Cambridgeshire
e (01733 864038 — Peterborough

Out of Hours Emergency Duty Team: 0345 0455203 Cambridge, 01733
864180 Peterborough

Important Further Information

Child Sexual Behaviour Assessment Tool

Keeping Children Safe in Education, DfE (Sept 2023)

What to Do if You’re Worried a Child Is being Abused, 2015
Multi-agency statutory guidance on female genital mutilation - GOV.UK

(www.gov.uk)
o Effective Support for Children and Families (Thresholds) Document |

Cambridgeshire and Peterborough Safeguarding Partnership Board
(safequardingcambspeterborough.org.uk)

e Working Together to Safequard Children

e |nformation Sharing Advice for Safequarding Practitioners, HM Government (July

2018)

e Local Domestic Abuse agency contact details
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